
BAY CREEK HOMEOWNERS ASSOCIATION

2023 Actual Jan-24

Approved Approved Recommended 2024
Actual Actual Budget Actual Budget Budget Versus
2020 2021 2022 2022 2023 Budget Actual Variance 2024 2023

OPERATING PROFIT

REVENUE
Maintenance Asessments 16,500         16,500         16,500         16,500         24,750          24,750            24,750         -               24,750         -                

Less: Reserve Accruals (10,000)       (4,567)          (4,567)          (4,567)          (3,853)           (3,853)             (3,853)          -               (4,950)          (1,097)          
Total Revenue 6,500           11,933         11,933         11,933         20,897          20,897            20,897         -               19,800         (1,097)          

EXPENSES
Administraton

Office Expenses -               47                 100              1,701           500                500                  (177)             677              500              (677)              
Tax Return Preparation 225              225              250              -               250                250                  250              -               250              -                
Miscellaneous 280              -               100              150              2,255             2,255               150              2,105           200              (50)                
Corporate Annual Report 61                 61                 61                 61                 61                  61                    61                 -               61                 -                
Accounting 4,000           4,267           4,200           3,900           3,900             3,900               3,900           -               3,900           -                
Online Bill Payments 511              46                 -               -               -                 -                   -               -               -               -                
   Total Administration 5,077           4,646           4,711           5,812           6,966             6,966               4,184           2,782           4,911           (727)              

Maintenance/Utilities
Repairs & Maintenance 3,394           1,226           1,222           4,501           1,500             1,500               -               1,500           100              (100)              
Gate Maintenance 1,098           1,130           1,000           5,641           8,832             8,832               6,662           2,170           3,000           3,662            
Hurrican Storm Damage 8,832           -                 -                   8,832           (8,832)          -               8,832            
Tree Replacement (10,762)       -                 -                   -               -               -               -                
Holiday Decorations 169              49                 150              147              150                150                  35                 115              150              (115)              
Electricity 222              231              250              226              -                 -                   -               -               400              (400)              
Telephone/Cable 1,089           1,567           1,600           850              -                 -                   -               -               2,500           (2,500)          
   Total Maintenance/Utilities 5,972           4,203           4,222           9,435           10,482          10,482            15,528         (5,046)          6,150           9,378            

Insurance 2,487           2,739           3,000           2,828           3,500             3,500               2,828           672              3,334           (506)              
Total Expenses 13,536         11,588         11,933         18,075         20,948          20,948            22,541         (1,593)          14,395         8,146            

Net Income Before Other Income (7,036)          345              -               (6,142)          (51)                 (51)                   (1,644)          (1,593)          5,405           9,243            

OTHER INCOME
Interest 574              140              200              18                 -                 -                   53                 53                 50                 3                    
Resale Capital -               4,000           -               4,000           1,000             1,000               -               (1,000)          -               -                
Gate Transmitters 40                 445              -               40                 -                 -                   -               -               -               -                
Miscellaneous Income -               33                 -               -               -                 -                   -               -               -               -                

Total Other Income 614              4,618           200              4,058           1,000             1,000               53                 (947)             50                 3                    
-                

OPERATING INCOME/(LOSS) (6,422)          4,963           200              (2,084)          949                949                  (1,591)          (2,540)          5,455           9,246            

RESERVES
Additions 10,000         4,567           4,567           4,567           3,853             3,853               3,853           -               4,950           1,097            
Income 1,814           1,814           1,500           (314)              
Uses (15,020)       -               -               -               -                 -                   -               -               -               -                

Change in Reserves (5,020)          4,567           4,567           4,567           3,853             3,853               5,667           1,814           6,450           783               

PERIOD-END BALANCES
Gate 9,061           10,728         12,395         12,395         12,395          12,395            12,395         -               12,395         -                
Street 11,335         13,735         16,135         16,135         16,135          16,135            16,135         -               16,135         -                
Other 14,718         15,218         15,718         6,758           10,611          10,611            12,425         1,814           18,875         6,450            
Total Reserves 35,114         39,681         44,248         35,288         39,141          39,141            40,955         1,814           47,405         6,450            

BALANCE SHEET
Checking Account 9,521           17,667         8,146            
Reserves 40,955         47,405         6,450            
Prepaid 7,500           -               (7,500)          
Current Assets 47,671         55,676         54,449         45,309         49,162          57,976         65,072         7,096            

Current Liabilities 4,828           5,994           -               2,104           2,104             81                 
Reserves 35,114         39,681         44,248         35,288         39,141          40,955         47,405         6,450            
Equity 7,729           10,001         10,201         7,917           7,917             5,458           10,913         5,455            

Total Retained Earnings & Reserves 47,671         55,676         54,449         45,309         49,162          57,976         65,072         7,096            
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