Bay Creek Homeowners Association
ANNUAL MEMBERSHIP MEETING
February 16, 2022
--- DRAFT, NOT APPROVED YET ---

Minutes of the Annual Meeting of the Bay Creek Homeowners Association, Bonita Springs,
Florida, held at 3701 Bay Creek Drive, Bonita Springs Florida at 5:00pm on February 16,
2022.

Certification of Quorum: Caren Gegenheimer, Secretary, affirmed a quorum was reached
according to the provisions specified in the Bay Creek Homeowners Association Bylaws with
26 homeowners present either in person or by proxy. Present homeowners included Shari
and Denzil Samuels, Ron Sabatino, Patti Petersen, Trish and Gary McKinney, Steve
Madinger, Mary Beth Malay, Les and Judy Greenberg, Gary and Christy Young, Greg
Besinger, Linda Sutton, Judy Smith, Sandy and Vince Lovelle, Mike Sliwinski, Joanne and
Paul Darling, Julia Suarez, Mary McVay, Miki and Jim Yost, Caren Gegenheimer, Rich and
Gay Kelly, Jim and Ditty O'Neill, Gretchen and Bill Schrader, and Trish and Jose Suarez.
Present by Proxy homeowners included Mark Tredgett, Janice Ascione, Amela Owen and
David Bowers.

Call to Order: Les Greenberg, President, called the meeting to order at 5:15pm.

Proof of Meeting Notice: The notice was duly posted in accordance with the Association
documents and according to Florida Statute.

Approval of Last Meeting Minutes: Caren Gegenheimer read aloud the minutes of the
February 19, 2020 Annual Membership Meeting. Les Greenberg moved that the minutes of
the February 19, 2020 Annual Membership Meeting be approved. Patti Petersen seconded
the motion. The motion passed unanimously.

2020/2021 Activity Recap: Les Greenberg commented that the 2021 annual meeting
did not occur due to pandemic-related gathering restrictions and concerns; and the Board
agreed to remain in place for a second one-year term.

Mr. Greenberg summarized the Board’s major activities during the two-year period following
the February 2020 Annual Meeting.

In February 2021 Les Greenberg became president and Gary McKinney became Vice
President when Mr. McKinney asked to step down as Board President. In July 2021, Mr.
McKinney resigned from the Board. In July 2021, BCHOA accountant, Bob Titus, retired and
was replaced by Collier Financial (Steve Hart, CPA). The $1,000 new homeowner capital
assessment approved at the 2020 Annual Meeting went into effect in August 2021 — adding
$4,000 to BCHOA reserves in 2021. In November 2021, the Board approved the BCHOA
2022 Operating Budget prepared by Treasurer, Jim Yost. Charlie Schudtz, Member at
Large, resigned from the Board in December 2021. In December 2021, the streets within
Bay Creek were cleaned at a cost of $9,000. The Board approved a 4-year cleaning cycle.



Gate operational failures continued throughout 2021—even after the gate operating system
was replaced in May 2021. Gary McKinney re-assumed gate oversight in January 2022.

Financial Report: Jim Yost, Treasurer, distributed 2021 Financial Results together with
the 2022 Approved Budget. 2021 financial results reflect near breakeven operating results
($16,500 in net revenues and $16,155 in expense). Yearend cash/CD balances totaled
$55,700 with designated reserves at $39,700. The 2022 Budget targets breakeven on
operating income and expenses and no increase in the annual assessment ($500 per
household). Gate Repairs are not budgeted and will be paid from the designated gate
reserve fund ($10,730 as of 12/31/2021). Total Reserve Funds before any such
expenditure are projected at $44,000 as of 12/31/2022.

New Board Selection: Jose Suarez moved to waive the requirement for secret ballots.
Mrs. Petersen seconded the motion. The motion did not pass with at least one person
voting no. Patti Peterson moved that the number of Board seats be increased to a
minimum of 15 members. There was no second. The motion did not pass. Jose Suarez
moved that the number of Board seats be increased to seventeen (17) members. Mary
Beth Malay seconded the motion. The motion passed 18-8. Nineteen (19) individuals were
nominated and 17 members were elected to the Board. The new Board subsequently
elected its officers. The results are as follows:

Officers

Jose Suarez, President and Treasurer
Gary McKinney, Vice President

Mary Beth Malay, Vice President
Caren Gegenheimer, Secretary

Members at Large
Janice Ascione
Greg Besinger
Gay Kelly

Vince Lovelle
Amela Owen

Patti Petersen
Denzil Samuels
Gretchen Schrader
Mike Sliwinski
Judy Smith

July Suarez

Linda Sutton

Gary Young

Discussion of Bay Creek Designh Review Guidelines: Mary McVay described general
requirements for new project applications.
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Bay Creek New Resident Welcome Packet: Joanne Darling presented a New Neighbor
Welcome Packet including Bylaws and Design Review policies and had take-home copies
available.

Discussion of Neighborhood In-Season Social Activities. This agenda item was
postponed.

New Business: No new business.
Next Meeting: No date was set.

Jose Suarez moved to adjourn the meeting. Jim Yost seconded the motion. The motion
passed unanimously and the meeting ended at 6:55pm.

Respectfully submitted,
Caren S. Gegenheimer
BCHOA Secretary

Date: February 21, 2022
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