
 
Minutes  
Bay Creek Homeowners Association  
Annual Homeowners Meeting   
February 19, 2020   
  
The Bay Creek Homeowners annual Meeting was held on February 19, 2020 at the 
home of Gary and Trish McKinney.   
  
In attendance were Rich and Gay Kelly, John Siebart and Mary Beth Malay,  
Jose and Trish Suarez, Ron and Janice Ascione, Jim and Miki Yost, Gretchen and Bill 
Schrader, Wendy Marshall and Caren Gegenheimer, Les and Judy Greenberg, Paul and 
Joanne Darling, Charlie and Carol Shudtz, Greg Besinger, Ken and Linda Sutton, Steve 
and Donna Madinger, Gary and Trish McKinney, Sandy Lovelle and Bob Titus, our 
accountant from Ace Accounting.  
  
Proxies had been mailed by Bob Titus on January 20, 2020. Ten proxies were returned 
in anticipation of the meeting.   
  
The meeting was called to order at 6:18pm by President Gary McKinney. Gary moved 
that the minutes of the January meeting be accepted as posted. Les Greenberg 
seconded. The main item for the February meeting was electing board members for 
the coming year. The following were nominated - Joanne Darling, Les Greenberg, 
Charlie Schudtz, Caren Gegenheimer, Jim Yost, and Gary McKinney.  Mary McVay was 
also nominated and a discussion ensued regarding the ability to nominate someone in 
his or her absence. It was decided not to nominate someone who was not present to 
accept or decline.  
  
Jim Yost reported on the budget, noting that the 2019 year-end budget report had 
been sent out on January 19, 2020. Jim reported that with the increase of the 
homeowners' dues from $450 to $500, a surplus would be expected at the end of 2020 
as well as approximately $60,000 in reserves. Les Greenberg brought up whether we 
should have someone look into reserve allocations, but the cost appears to outweigh 
any benefits. Our annual operating expenses run about $10,000, barring any major 
problems. Bob Titus complimented the board on managing the funds.  
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The new board was selected:  
  

Gary McKinney, President  
Les Greenberg, Vice-President  
Jim Yost, Treasurer  
Caren Gegenheimer, Secretary  
Charlie Shudtz and Joanne Darling, Members at Large  

  
Gary made a proposal to add a capital assessment of $1000 for new buyers. This had 
been discussed at a previous meeting (a detailed explanation was included with those 
minutes) and was positively received. Gary stated that it needed to be approved and 
would then need to be amended to our by-laws. A vote was taken and the proposal 
was carried with a 15 to 2 vote. Gary also nominated Paul Darling to rewrite the 
bylaws, which will need to be approved, explaining that the rewrite is done section-by-
section and reviewed by the board while in progress.  
  
A question was raised regarding liability insurance. Jim Yost clarified that there is E&O 
insurance and liability insurance, but no property coverage. This was brought up with 
reference to the bridge connecting the two sections of Bay Creek.  
  
Gary reported that the gate had frequently been malfunctioning and that he had one 
bid for $4500 and was waiting for a second bid to come in. The diagnosis being that 
the gate system needs a new panel and that the controller had outlived it’s normal 
working life.  
  
Gary also mentioned that a Baer's delivery truck had created a mess on our street, 
leaking oil while making a delivery beyond the bridge. Gary put down absorbent 
material as a temporary measure and has contacted Baer's Furniture and is waiting to 
hear from them regarding assistance with cost/cleanup.   
  
As discussed at the January meeting, the CDD had agreed to clean and clear the creek, 
but it has not yet begun. Mary McVay had reported to Gary that the cleanup is on the 
schedule and is now a line item for CDD.  
  
Motion to adjourn was made by Sandy Lovelle and seconded by Jim Yost.	  
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