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BAY CREEK HOA

Highlights
The Association continues in excellent condition.

Year-to-date, all 33 homeowner assessments were received. Two were paid twice
and are reflected in the financials as prepaid. One Capital Resale Fee of 51,000 was
received.

At the end of May, Cash totaled 528,475, including a $10,000 CD due later this year.
Equity stands at $14,212.

Reserve and Capital funds totaled 569,356, an increase in 2026 of 513,246, primarily
due to the funding of 512,550 from assessments and resale fee. Funds are presently
invested in CD’s and a short-term, treasury money market fund.

May YTD Operating expenses were 5365 worse than budget, due to the timing of the
cost of landscaping at the entrance. The full-year Operating forecast is forecast to be
essentially on budget.



BAY CREEK HOMEOWNERS ASSOCIATION

2026 Operating Profit and Loss Summary (Cash Basis)

Revenue

Maintenance Fees

Capital Sale Fees
Total

Interest Income

-ess: Capital Resale Fees
.ess: Reserves

Net Operating Revenue

Jperating Expenses

Administration
Office Expenses
Tax Preparation
Miscellaneous
State Corporation Fees
Accounting
Subtotal
Building Maintenance
Miscellaneous
Gate
Subtotal
Grounds Maintenance
Landscaping
Holiday Decorations
Subtotal
Utilities
Electricity
Internet

Subtotal

Insurance
General and D&0O
Subtotal

Operating Expenses

Net Operating Income

May YTD

Budget Actual Variance
$ 33000 $ 33884 884
= 1,000 1,000

$ 33,000 $ 34,884 1,884
1 1 0

= 1,000 1,000
11,550 11,550 =

$ 21451 $ 22335 884
$ 271§ 359 (88)
125 - 125

83 - 83

25 - 25

1,625 1,625 -

$ 2129 $ 1,984 145
$ 417 $ 165 252
833 1,107 (273)
$ 1250 $ 1,272 (22)
$ 2083 $ 5400 (3,317)
208 - 208
$ 2292 $ 5400 (3,108)
$ 167 $ 143 24
1,250 1,288 (38)
$ 1417 $ 1430 (13)
1,750 - 1,750

$ 1,750 § - 1,750
$ 8838 $ 10,086 (1,249)
$ 12613 $ 12,249 (365)

Full Year Forecast

Budget Forecast Variance
$ 33,000 $ 33,884 $ 884
- 1,000 1,000
$ 33,000 $ 34,884 1,884
2 2 -
- 1,000 1,000
11,550 11,550 -
$ 21,452 $ 22,336 $ 884
$ 650 $ 650 $ -
300 300 -
200 200 -
60 60 -
3,900 3,900 -
$ 5,110 $ 5,110 $
$ 1,000 $ 1,000 $ -
2,000 2,000 -
$ 3,000 $ 3,000 $ -
$ 5,000 $ 5,400 $ (400),
500 150 350
$ 5,500 $ 5,550 $ (50)
$ 400 $ 400 $ =
3,000 3,000 -
$ 3,400 $ 3,400 $ -
4,200 4,500 (300)
$ 4,200 $ 4,500 $ (300),
$ 21,210 $ 21,560 $ (350)
$ 242 $ 776 $ 534

The net operating results (on a cash basis) for
the first five months of 2026 calendar year
were a net income of $12,613. This was $365
worse than budget.

Total revenue from assessments (@51000 per
house) were $33,884 including 7 received in
2025, and one duplicate payment.

A total of $12,550 was transferred to Reserves
invested at Raymond James for the annual
assessments and one capital resale fee.

Operating Expenses were $10,086 --worse
than budget by $1,249

due to the timing of budgeted landscaping
costs.

The full year forecast is for a slight gain of
$534.



BAY CREEK HOMEOWNERS ASSOCIATION

May 2026
Balance Sheet Operating
Account Reserves Capital Total
Assets
Cash and Investments $ 28475 $ 67,336 $ 2,020 $ 97,831
Assessments Receivable - -
Prepaid Expenses 6,738 - - 6,738
Total Assets $ 35212 $ 67,336 $ 2,020 $ 104,568
Liabilities
Capital Fund $ 2,020 $ 2,020
Reserves
Gate 22,658 66,961
Pavers 16,458 16,458
Other 28,220 28,220
Total Reserves $ 67,336 $ 67,336
Prepaid Assessments 1,750 1,750
Deferred Revenue 19,250 19,250
Accounts Payable - -
Total Reserves and Liabilites $ 21,000 $ 67,336 $ 2,020 $ 90,356
Total Equity $ 14212 $ $ $ 14,212
Total Liabilities, Reserves & Equity $ 35212 $ 67,336 $ 2,020 $ 104,568
YTD Cash Flow
Opening Balance (Jan 1) $ 23,012 $ 55,090 $ 1,020 $ 79,122
Changes
Assessments/Capital Fees Paic $ 27,884 $ $ $ 27,884
(Excl Prepaid 2026 -- $7,000)
Reserve/Capital Transfer (12,550) 11,550 1,000 -
Other 215 215
Operating Expenses (10,086) - (10,086)
Interest/Valuation 1 696 - 697
Total Changes $ 5,463 $ 12,246 $ 1,000 $ 18,709
Closing Balance (Month End) $ 28475 $ 67,336 $ 2,020 $ 97,831

At May 31, our operating cash balance was
$28,475. Including Reserve and Capital Funds
and prepaid expenses, total assets were
$104,568.

Reserve Funds of $67,336 included $22,658
for gates, $16,458 for pavers and $28,190 for
other. (These can be reallocated as desired by
the Board.) The Capital Fund stands at $2,020.
No reserve or capital funds were spent in
2026.

Total Equity was $14,212, net of prepaid
assessments and the deferred revenue that
will be amortized over the remaining months
of 2026 to fund Operating expenses.



