Bay Creek HOA minutes 1-14-25

The meeting was called to order at 5:45pm

Board members present: Gary McKinney, Gary Young, Vince Lovelle, Jim Yost,
Gretchen Schrader and Mary Beth Malay.

Proof of the meeting was emailed to all residents and posted at the gates.
Minutes from 2-21-24 & 11-7-24 were approved as emailed to all residents.
Thanks to Ron & Janice Ascione for graciously hosting and providing a wonderful
dinner. Also thanks to all those who helped decorate for the holidays.

New Business:

1.) New stop and speed limit signs are being required by PLCA along with fresh
paint for the mailboxes. The board is working on costs for these projects. Gary
McKinney suggested lowering the speed limit thru Bay Creek to 20mph due to
curves and no sidewalks.

2.) Estimates for repair to the street and curb from tree roots is approximately
$30,000. A root barrier will also need to be installed to prevent future damage.
Funds are available to cover this expenditure but an increase in future dues will be
needed to replenish our reserves.

3.) Anyone who is interested in joining the board please contact Gary McKinney.
4.) The board encouraged all residents to vote on the PLCA Renaissance
referendum.

Old Business:

1.) Gretchen Schrader is working with the CDD to improve our common area
landscaping. Many of the plants near the gates have died off from flooding and
foot traffic. We have an ongoing problem with pedestrians when the gates are
closed walking thru the planted areas. While we welcome everyone to enjoy our
neighborhood, trespassing thru private property at the back of our neighborhood
is technically illegal. Bay Creek residents have differing opinions on this issue.
2.) The board is working on the hurricane/emergency plan as required by PLCA
The financial report was given by Jim Yost and was emailed to all residents.

The meeting was adjourned at 6:11pm

The date for our February meeting, when new board members will be elected, will
be sent out ASAP



